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Want to build safer, healthier teams? 
Learn how to identify the warning signs that 
psychosocial safety could be at risk in your organisation.

A guide to 
identifying 
psychosocial 
hazards

In 2020-21, when Safe Work Australia collected data for its report:


Psychosocial hazards may be costing your business more 
than you realise – contributing to burnout, disengagement, 
misconduct and high turnover. They’re also a legal 
responsibility under the expanded positive duty.


Mental health conditions accounted for 9% of all serious 
workers’ compensation claims, which is a 
since 2017-18.

36.9% increase 

The median compensation paid for mental health conditions 
was $58,615 per serious claim compared to $15,743 per 
serious claim for all injuries and diseases.

The median time lost for mental health conditions was  
 compared to 8 

working weeks per serious claim for all other injuries and 
diseases.

34.2 working weeks per serious claim

The cost of 

 at work
psychosocial 
injuries

Did you know? 
A person conducting a business or undertaking (PCBU) must 

eliminate psychosocial risks, or if that is not reasonably practicable, 
minimise them so far as is reasonably practicable.

The 
has identified 17 different psychosocial  

hazards for employers to be aware of, some of those include:

Managing Psychosocial Hazards at Work Code of 
Practice 2024 

(See full list here).

Inadequate recognition

Limited acknowledgement of 

contributions.

What  
should you be 
looking out for?

hazards

Lack of role clarity


Confusion over 
responsibilities, reporting lines 

or performance measures.

Intrusive surveillance


Overuse of surveillance tools 
to monitor or collect 

information about workers.

Workplace conflict or 
exclusion


Team tension, bullying or 
interpersonal friction.

Traumatic content 
or exposure


Vicarious trauma or 
emotionally distressing work.

Low autonomy


Little control over how or when 
work is done.

Excessive  
workload pressures


Unreasonable job demands or 
unrealistic expectations.

Poor change management


Inadequate support during 
organisational change.

Here are some signs to look out for:


Leaders and managers are the first line of defence. They not 
only have a legal duty to eliminate or minimise psychosocial 
risks, they also serve as internal safeguards, spotting issues 
early and preventing them from escalating.


Early  
warning signs:

High turnover or 
absenteeism

Feedback avoidance or 
tension in team meetings

Signs of exhaustion, 
burnout or withdrawal

Changes to physical 
appearance (e.g. 
disheveled appearance)

Increased complaints  
or informal grievances

Consistent excessive 
work hours

Sudden avoidance of 
specific tasks

Drop in performance or 
engagement survey results

Becoming easily agitated, 
hostile or aggressive

Six  
HR can take:

practical steps

Understand and map your risk areas
 

Use a simple diagnostic to identify hotspots 
– teams with high turnover, complaints, or 
major change, etc.

Normalise feedback and dialogue
 

Build psychological safety into each team 
by making candid feedback part of 
everyday culture.

Review your systems
 

Look at workload, recognition, performance 
and reporting pathways. Do they enable or 
hinder wellbeing?

Upskill your people leaders
 

Equip managers with tools and training 
to recognise early signs and confidently 
intervene.

Involve your people in co-designing 
solutions
 

Ask teams what’s contributing to stress  
– and what would help. Empower them to  
voice their concerns and ideas.

Partner with experts



Addressing psychosocial risks effectively is 
complex. DLPA is your partner in designing 
preventative solutions aligned with your 
unique organisational challenges.


Assessing psychosocial safety risks isn’t a one-off task.  
It must be embedded into your organisation’s broader risk 
management strategy to be effective, as outlined in this 
WorkSafe QLD framework.



Source: Work Safe Queensland
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with DLPA to assess your organisation's current 
psychosocial hazard management approach and to 
work with our expert team to design a bespoke solution 
that aligns with your organisation's unique needs.

There is no one-size-fits-all solution to managing 
psychosocial safety risks in organisations.
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